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Does Your Company Know How
to Optimize Cloud Cost-efficiently?

FinOps methodology at Comarch




Improve the Multi-team Cooperation to Optimize Finances

=  How often do you verify maintenance costs at the development stage?
= Areyou aware that, by optimizing cloud services, you can increase ROI significantly?

= Did you know that the key to maximizing the business value of your company is understanding how to create effective
collaboration between engineering, finance, technology and business teams on data-related financial decisions?

Let Comarch'’s experts switch your mindset to FinOps-driven!

Before FinOps After FinOps

Cost

Deep-dive into Financial Optimization with Comarch

With the help of Comarch’s experts, you'll improve resource-aware collaboration between production, operation and business.
Additionally, we will evangelize on how to use FinOps during the conceptualization, development, and support of the solution
Thanks to our experienced team, you'll be able to optimize cloud usage within the whole lifecycle of a product.

How Do We Achieve It?

Comarch equips you with practical knowledge and know-how on optimization and better construction of the software architecture,
so your company’s terminal dues will drop significantly. Our professional team, experienced in FinOps-driven development, will
create solutions in the way of cloud financial optimization.

= Developers — make the code —o0] IT architects — include cost estimates
</> costefficient; experienced in serverless [—o0] in system design; choose the appropriate
microservices database model to optimize the costs
DevOps — automate deployment- Product owners — awareness of how
AR related tasks, set up cost monitoring business requirements affect system
o0
finances

Comarch

Comarch (headquartered in Krakow) is a stable and experienced leading global IT software house with

a portfolio of thousands of complex, innovative and successful IT projects and implementations of software
development for more than 40,000 companies worldwide, having wide knowledge of IT systems and solutions
including cloud services, 0T ecosystems and embedded software.
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