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Learning the ropes of your own business and getting to know the customers, competitors and the market are
the challenges faced by every company. Today, an enterprise can easily locate the tools which will enable

it to attain all the information crucial for its functioning. However, if the data has not been processed, it
remains completely useless to people who need it for everyday decisions.

When you face an information shortage...

When examining the effectiveness of loyalty programs, the only information
that you can attain is the situation of the enterprise before the program
was activated and its situation at the moment of actual analysis. However,
this data is not enough to reach definite conclusions regarding how the
program or its particular elements influence the functioning and condition
of the company. If there has been an improvement, many other factors may
have caused it, and if there has been a decline, you can never be sure that

the situation would not have been even worse without the loyalty program.

On average, 25% of working time is lost on searching for the required
information. It is a waste of time and energy which, to make it worse,
gets you nowhere: you rarely find what you are looking for. The majority
of managers admit that they cannot access updated and accurate data
when they really need it. Or if they do, the information is useless because

of its format.

..Comarch Smart Analytics is here to help you

When you want to know how a new promotion, prize, or a new partner
included in the program have influenced your business, the Comarch solution
based on Business Intelligence tools is the perfect choice. Comarch Smart
Analytics is a part of the comprehensive Comarch Information Management
platform, which contains a portfolio of products enabling you to gain and
use information regarding customers, their behavior and preferences.
This tool draws on data from loyalty systems, CRM, marketing campaign
management, as well as the recording and financial systems and income
registration and controlling systems, guaranteeing that the analyses are

as credible as possible and reflect the market dynamics.

Comarch Smart Analytics is a solution which provides decision-makers with
all the relevant data. The time saved can be devoted to strategic analysis
and problem solving since all the necessary information is already there
to be used. The solution enables decision-makers to determine the current
and forecasted structure of market behavior at the given place and time. It
also facilitates the process of defining the range of actions necessary for
improving the way that the loyalty program operates and, in consequence,

for stimulating the growth of the entire company.



Comarch Smart Analytics for everyone

This solution makes crucial data available to all people involved in the
loyalty program, be they managers, members of the management board
or marketing department employees. Each person can find the exact
information they are looking for and will be able to make a contribution to
the loyalty program's improvement.

Operations managers will be particularly interested in partners' results and
the popularity of the program in certain areas. They need to be provided
with current data on a regular basis in the first place. Using Comarch Smart
Analytics, they will receive regular reports containing the most current
information, arranged in a user-friendly and clear manner.

Marketing department employees expect updated marketing analyses at
the exact moment they need them, i.e. when they prepare new promotional
activities. The system addresses their needs by offering the possibility of
creating ad hoc reports. Marketing analyses enable defining the customer
profile and assessing the undertaken marketing activities in relation to
groups of customers selected using advanced mechanisms. What is
more, Comarch Smart Analytics gives you aninsight into current customer
preferences and how they change with time.

Comarch Smart Analytics also meets the expectations of mid and senior
management who are faced with the necessity for making quick and,
moreover, the right decisions on a daily basis. A special dashboard, designed
specifically for this group, defines a set of Key Performance Indicators for all
analysis. This allows for determining the progress of realizing the strategic,
tactical and operational goals. A short glance is enough to get the gist of

the current state of affairs and make the best possible decision.

A CUTTING-EDGE SOLUTION

Comarch Smart Analytics is based on data warehouse technology which
guarantees the quickest possible access to current information. Data
warehouse is a specialized type of database which optimizes the speed
of the search and ensures the mast efficient content analysis. As a result,
persons who use the system receive the essential information instantly.
Additionally, the load placed on production systems is considerably reduced
due to the transfer of the analyses to a separate system. Another big
advantage of the Comarch Smart Analytics solution is the fact that it has
been based on the XML/A standard, which enables the company to use
a number of analytical applications at the same time without worrying

about integration.

USE THE INFORMATION YOU'VE GOT!

All Comarch Smart Analytics users, be it the management board or the
call center agent, get the information they need at that given moment
instantly. Moreover, the marketing and analysis department may model
customer behavior in its own right and select the customer groups that
should become the focus of the company's activities. The best way to reach
the given target group can also be easily defined. The ultimate result is an
increase in competitiveness and attractiveness of each loyalty program
and its organizer.

The types of analysis offered by the system can be divided into three basic

groups according to the level of advancement:

Operational analyses:

Call center activities

accrual and redemption

sales of products and services

loyalty program: enrolment of new members

activities of partners, suppliers and intermediaries

effectiveness of communication with customers

Customer behavior analyses:
» customer behavior in relation to customer profile

» customer behavior in relation to demographic data and sales volume
» promations effectiveness

» customer behavior: forecasts

P regression models based on statistical data

» analysis following implication models using data mining algorithms

The analyses bring the following benefits:

» maintaining important customers (every customer is important, but
only some are so important as to require additional expenses for
maintaining their loyalty to the company)

» identification of areas which have potential for generating higher

income

identification of the most profitable products, customers and segments

improved quality of decisions

recognition of customer behavior patterns

identification of the current market structure and forecasted future

requirements
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