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Cemex is one of the largest cement and aggregate 

producers, and CEMEX Polska is one of the company’s 

50 global subsidiaries that generate $14.3 billion in 

annual revenues. The group provides 43,000 jobs 

worldwide and has business in 108 countries. In 

Poland it has a staff of nearly 1,200 people working 

at over 40 cement plants, 7 aggregate mines and 

the Warsaw offices.

CHALLENGES 

CEMEX is known for the outstanding safety and 

quality of its products. Behind the implementa-

tion of the LEGACY solution was one goal: zero 

accidents at work and sustained or improved safety 

and energy standards as well as environmental 

and energy management standards. The company 

also aimed to provide for proper organization and 

consistency of their internal processes as their staff 

used to put ample time and effort into processing 

paper documents and operations in calculation 

sheets and e-mail communication. This called for 

a single solution to optimize all of these processes.

SOLUTION

Comarch ECM had all of the functionalities needed. 

The solution customized to CEMEX’s needs com-

prised three modules. The first of them, Comarch 

ECM Quality Management enabled the customer 

to set up a central repository of all files related 

to product quality and services. It now provides 

for easy access to key documents and quick data 

retrieval for the staff of the quality and other de-

partments. Thanks to the Comarch ECM Contract 

Lifecycle Management component, CEMEX can 

now set up a safe and internally consistent repo-

sitory of all commercial contracts, and the staff of 

procurement, legal and accounting departments 

can quickly retrieve and check any contract on 

record. These two modules are complemented by 

Comarch ECM MailRoom, a tool for inbound and 

outbound e-mail management. E-mail repositories 

greatly facilitate e-mail management and timely 

insight retrieval. Functionalities such as a digital 

address book and an automatically generated log 

of sent e-mails streamline much of the administra-

tive work and reduce the error rate. The solution 

has also helped the company to cut down on the 

amount of lost dispatches.

CEMEX chose to contract Comarch since it also 

offered expertise in deploying functionalities 

other than the key Quality Management product. 



Additionally, the credentials from Grupa Górażdże, 

a large entity with a profile similar to CEMEX and 

part of the Heidelberg Cement Group, showed 

COMARCH’s familiarity with that industry.

Catering for the industry-specific needs and indivi-

dual needs of CEMEX’s, the solution from Comarch 

covers:

 n A timeline of audits

 n Planning and running audits of internal system 

management and audits assessing environ-

mental compliance

 n Corrective and proactive actions

 n Environmental and energy issues

 n Environmental events and complaints

 n A Health and Safety at Work scheme

 n File updates and publishing 

CEMEX representatives had put a strong emphasis 

on professional advice during our sales process, 

which led to defining the final solution. Comarch 

consultants offered their insight in screening the 

status quo and came up with a body of best prac-

tices in quality assurance and contracts processing. 

The fruit of our work was a solution tailor-made for 

CEMEX.



COMARCH
For 22 years, Comarch has been a producer and supplier of modern information systems, which streamline business processes through the use 
of technology. One of the important elements of the offer addressed to the largest enterpriseis the Enterprise Content Management system.  
It is used by manufacturers, retailers, and financial institutions in 33 countries around the world. Comarch is trusted by leaders of various 
markets, such as Valeo, Technicolor, CEMEX, Rossmann, Eurocash, Valeant and Biomed. The completeness and flexibility of this solution allows 
you to increase the efficiency of the organization through automated capturing of data from various sources, efficient document management 
and optimisation of business processes including planning, monitoring of the status, and reporting. Lower costs, efficient time management, 
increased control over documents, processes and employees, as well as increased security and easier access to information, are just some of 
the advantages of this Comarch solution.

info@comarch.com | www.comarch.com

As a technological partner, Comarch has assisted leaders of many industries 

in Europe and globally with delivering their projects. Of great significance 

has also been their previous experience with this unique industry. With 

their professional assistance, we succeeded in defining the solution as 

early as the sales stage and moved from negotiations to deployment in 

no time, with all modules being successfully deployed as scheduled. If you 

need a freely adjustable tool tailor-made for your industry or your plant, 

you may want to go for Comarch ECM. – says Bartosz Wrębiak, Board 

Representative for Management System Integration

CEMEX Polska

ECM’S ADVANTAGES

 n Flexibility and versatility of the solution

 n Comarch’s technological and deployment 

expertise

 n Previous cement industry experience and 

credentials

 n Professional advice at the sales stage

 n Repository of business partners

 n Confidentiality groups

 n Notifications on key dates

 n A dedicated archive of contracts

 n Advice and opinions from dedicated entities


