
IMPLEMENTATION
OF COMARCH ECM



THE IGEPA GROUP 

The Igepa group is one of the leading specialized 

wholesalers in Europe and has over 50 years of ex-

perience. It serves more than 50,000 customers. 

The company’s portfolio includes products such 

as graphic paper, cardboard, envelopes, packaging 

and other resources for advertising. Igepa’s repre-

sentatives liaise between paper mills, printers and 

clients. Their detailed understanding of client’s 

requirements allows them to work with mills and 

suppliers to develop new concepts for paper and 

printing materials. Igepa’s headquarters are located 

in Hamburg, Germany. With more than 81 locations 

in 29 countries on three continents and around 

3,500 employees, the Group generated a turnover of 

2.0 billion euros in 2014. 

 1.8 81
LOCATIONS50,000

BILLION EURO 
TURNOVER

235,000 m2 

PRODUCTS

 MILLION

STORAGE

CUSTOMERS

EMPLOYEES

TONS SALES

3,500

40,0002
More than 

29 
COUNTRIES3,000 TONS

TURN OVER A DAY

USA LatAm

Asia
Middle
East
MiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddle
EastEastEastEastEastEastEastEastEastEastEastEast

AsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsiaAsia
MiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddleMiddle
East
Middle
East
MiddleMiddle
EastEastEastEastEastEast
Middle
EastEastEast
Middle
East
Middle
East
MiddleMiddleMiddle

KEY FACTS

Vast amounts of data to be stored and               

processed

Complex structure of digital archive 

model

Integration with many different systems, 

including third party software (CRM, etc.)

Usability needed to be improved

BUSINESS CHALLENGES

Igepa Group decided to optimize their current digital archive solutions. Once they encountered usability 

problems with handling of the existing solution, they realized that there is a room for improvement.



COMARCH ECM SOLUTIONS

The implementation of Comarch ECM Advanced 
Document Management for Igepa Group enab-

les different functionalities. It comprises two main 

parts. The first one is the tool which allows for the 

import of documents from mailboxes of different 

employees and multiple hard drives. Files can 

also be imported from the ERP system. Moreover, a  

dedicated plugin to Siebel CRM enabled easy im-

port and export of documents directly to Comarch 

ECM.

The solution uses the graphical user interface what 

makes it similar to intuitive file share system. One 

typical use scenario is to upload a MS Office file type 

(e.g. a Word or an Excel document), assign a group 

that should be able read or modify the document. 

Afterwards the document is accessible with public 

links. Igepa prefers public links even for the purpo-

ses of internal communication because many users 

should also be able to view the document during 
a business trip via tablet or smartphone. In ad-

dition to a standard search functionality, the view of 

the files and folders contains additional document 

properties, which can be easily customized. This  

feature allows the user to find out e.g. who has chec-

ked out the document, when it was opened and 

modified. These pieces of information are crucial 

since many documents are modified by different 

persons and hence the employees need to know 

who is working on them right now and whom they 

must contact to get an access to the updated file.

The second application scenario enables to ar-
chive e-mails with an intuitive drag-and-drop 

tool. Messages are sorted into appropriate folders 

according to their topic. These e-mails can also be 

accessed via public or internal links what makes it 

unnecessary to forward the attachments via e-mail. 

The third use scenario is the processing of  
e-invoices. There is a dedicated e-mail inbox which 

receives invoices from partners. These invoices are 

automatically archived by Comarch ECM. Each bu-

siness unit within Igepa can track the invoices from 

the last day. If necessary, they can be printed with 

the bulk print option.

                                                                                                
IMPLEMENTATION PROCESS 

Comarch and Igepa met up during an IT & Business 

fair and started their cooperation at the beginning of 

2015. One of the biggest global service providers tried 

to implement the solution in question but they were 

unable to modify their product according to Igepa’s 

guidelines. Comarch’s solution turned out to be more 

flexible and after introducing successful proof of con-

cept, the contract was signed. The project kicked-off in 

January 2015. After a month the test version was ready. 

In October 2015 the solution was completed and all 

the documents were made available to end users. The 

solution was designed for Germany, Austria and the 

Czech Republic.

Due to specificity of decentralized structure of the 

company and the autonomy possessed by different 

branches, Comarch organized a series of extensive 

trainings for key users. This helped them to get started 

right away. 
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IMPLEMENTATION KEY FACTS

Peter Mischok                                               
Leiter IT, Igepa group / CEO Igepa IT-Service

What prompted us to choose Comarch? Very good usability of the solution, 

ability to structure our workfl ow and simplify the architecture of digital 

archives as well as integration of various disperse e-mail databases. It is 

worth emphasizing that Comarch smoothly fi nished the diffi cult task of 

transferring more than 34 million existing documents into the new system. 

That’s why we are planning to expand our cooperation with Comarch and

implement further solutions in the near future”

info@comarch.com           www.comarch.com

For 22 years, Comarch has been a producer and supplier of modern information systems, which streamline business processes through the use 

of technology. One of the important elements of the offer addressed to the largest enterprise is the Enterprise Content Management system. 

It is used by manufacturers, retailers, and fi nancial institutions in 33 countries around the world. Comarch is trusted by leaders of various 

markets, such as Valeo, Technicolor, Cemex, Rossmann, Eurocash, Valeant and Biomed. The completeness and fl exibility of this solution allows 

you to increase the effi ciency of the organization through automated capturing of data from various sources, effi cient document management 

and optimisation of business processes including planning, monitoring of the status, and reporting. Lower costs, effi cient time management, 

increased control over documents, processes and employees, as well as increased security and easier access to information, are just some 

of the advantages of this Comarch solution.

ABOUT COMARCH


